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Rate each statement from 1to 5: 1 = Never | 5 = Always
Trust + Openness

My team feels safe offering feedback, even if it challenges me.

Mistakes are discussed without blame.

People speak up, even when it's uncomfortable.

Leader Behavior
| admit when | don't know something or get it wrong.

| ask for feedback and respond thoughtfully.

| encourage open, honest conversations.

Team Dynamics

Everyone participates, not just the loudest voices.

Disagreements are handled constructively.

Questions are welcomed, not judged.
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