
CASE STUDY
Helping you select, develop, and keep leadership worth following.

COMPANY OVERVIEW

Objective:

Approach:

Kalsec®, a family-owned business founded in 1958 and headquartered in Kalamazoo, Michigan, provides natural
ingredient solutions to the food, beverage, nutritional, and pharmaceutical industries. With a global footprint and
a workforce of 500 employees, Kalsec is rooted in values of sustainability, responsible sourcing, quality, trust, and
social responsibility.

LWF partnered with Kalsec to develop a sustainable
leadership pipeline by identifying and developing
high-potential talent and preparing for succession,
all while preserving family ownership values and
maintaining operational excellence.

Kalsec successfully transformed its
leadership development from a reactive to a
proactive, long-term strategy. By embedding
leadership assessment, coaching, and talent
planning into its culture, the company is now
well-positioned to navigate executive
retirements and maintain organizational
growth.

Needed to transition family ownership
to the next generation
Lacked a clear succession plan amidst
multiple anticipated executive
retirements
Required alignment of a growing
executive team around a unified
strategic vision

CONCLUSION

GROWTH OPPORTUNITY SOLUTION

Conducted comprehensive leadership
assessments for high-potential talent

Developed individualized growth plans with
ongoing coaching and accountability

Implemented data-driven succession planning
aligned with organizational goals

Sustained Implementation: Over 10
years of consistent leadership
development strategy.

Program Expansion: Initiative expanded
to board succession, executive alignment,
hiring, and emerging leader development.
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“Kalsec is thankful that it has partnered with
LWF in its advances to help move its people
and business forward.” 

George Todd, Former CEO (retired)

http://www.leadershipworthfollowing.com/

