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Client Overview:

H-E-B is one of the largest privately held grocery retailers in the United States, with more than 400
stores and a workforce of over 145,000 employees. With a strong commitment to people-first
leadership, H-E-B continually invests in the development of its current and future leaders.

Growth Opportunity: Objective:
Needed to accelerate top talent development to
strengthen the pipeline , , customized assessment centers
Current managers and directors needed preparation that evaluate current and aspiring
for future, values-based leadership roles leaders, delivering personalized
Build leader self-awareness of strengths and blind development experiences based on
spots H-E-B's specific business challenges
Organization required broader insight into leadership and leadership expectations.
capability gaps

LWF partnered with H-E-B to design

Approach:

« Conducted comprehensive leadership needs analysis to design custom competency model
« Implemented immersive assessment centers with tailored business simulations
« Provided individual feedback and organizational insights to drive development

Conclusion:

The long-standing partnership between H-E-B and LWF enabled the creation of a scalable, customized
leadership development experience. The program produced more confident, self-aware, and capable
leaders, while delivering strategic value at the enterprise level.

KEY ACHIEVEMENTS
CLIENT FEEDBACK
x
£194% of participants created 100% of HR and leadership

actionable development plans

respondents rated the
centers as a valuable
developmental experience.

85%\‘ k | of participants found the
experience insightful
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CASE STUDY

Helping you select, develop, and keep leadership worth following.

COMPANY OVERVIEW

H-E-B is one of the largest privately held grocery retailers in the United States, with more than 400 stores and a
workforce of over 145,000 employees. With a strong commitment to people-first leadership, H-E-B continually
invests in the development of its current and future leaders.

GROWTH OPPORTUNITY
o Needed to accelerate top talent
development to strengthen the pipeline ..
« Current managers and directors Objective:
needed preparation for future, values- LWF partnered with H-E-B to design customized
based leadership roles assessment centers that evaluate current and
« Build leader self-awareness of aspiring leaders, delivering personalized
strengths and blind spots development experiences based on H-E-B's specific
« Organization required broader insight business challenges and leadership expectations.
into leadership capability gaps
Approach:
CONCLUSION o Conducted comprehensive leadership needs
analysis to design custom competency model
The long-standing partnership between
H-E-B and LWF enabled the creation of a « Implemented immersive assessment centers
scalable, customized leadership with tailored business simulations

development experience. The program o Provided individual feedback and

produced more confident, self-aware, and organizational insights to drive development
capable leaders, while delivering strategic

value at the enterprise level.

KEY ACHIEVEMENTS
CLIENT FEEDBACK
94% of participants created 100% of HR and leadership
actionable development plans — respondents rated the centers
as a valuable developmental
experience.

85% of participants found the
experience insightful

e hello@worthlyleadership.com @ leadershipworthfollowing.com


http://www.leadershipworthfollowing.com/

